[bookmark: _GoBack]Treasurer presents the February 2018 Financial as follows:

	Accounts
	February
	March

	Operating Account (Cash on Hand)
	$44,990.83
	

	The Reserve Account
	$10,268.70
	

	Member Receivables (past due assessments)
	$39,864.00
	

	Net Income & Loss
	$3,198.41
	

	Liabilities (expenses/debt, deferred revenue)
	$106,815.91
	



Larger Budgetary Items are:
	
	Jan-Feb estimate
	Mar-Dec estimate

	Trash Collection
	$2094.59/monthly
	$2094.59x10 = 20945.90

	Lawn Service
	$700/monthly (new contract)
	$700x10 = $7000

	Electrical (Street lights)
	$750.00/monthly (average)
	$750x10 = $7500

	MUD (Water)
	$200.00/monthly (average)
	$200x10 = $2000

	PMG-Houston
	$728.08/monthly
	$728.08x10 = $7280.80

	Sub-Total
	$4472.67
	$4472.67x10 = $44726.70

	Misc (Ins/Legal/Letters, etc)
	$1000.00/monthly
	$1000x10 = $10000.00

	Replenish Reserve
	$10000.00 (from 2017 over budget)
	$10000.00

	Total (estimate)
	$5472.67/monthly
	$64726.70

	Operating Account
	
	$44990.83

	
	
	$19735.87



Two areas – opportunity to re-coop some funds:
	
	Estimate
	Estimate

	PMG-Houston (quarterly inspections – Apr-Dec 2018)
	$200/monthly decrease
	$200x9 = $1800.00

	Trash Collection (recycle collection – Apr-Dec 2018)
	$320/monthly decrease (est.)
	$320x9 = $2880.00

	Sub-Total
	
	$4680.00

	Still need to re-coop
(9735.87-4680.00)
	
	$15055.87



Proposed opportunity to re-coop (by making better use of Website www.whiteoakspringshoa.com):
	
	
	

	Misc (Ins/Legal/Letters, etc)
	$500.00/monthly
	$500x10 = $5000.00



Notes:  PMG-Houston has requested moving $10,000 to the reserve account to replenish the $10,000 pulled out of reserve at the end of 2017 to cover over budget expenses.  This means that the re-coop of funds increases back by this amount of $10000 for $2018.

Re-coop 3 months of Lawn Care from 2017 contracts (Discontinued), new 2018 contract $700/monthly.
$1670 x 3 = 	$5010 (estimated monthly charge)
		$ 180  (paid cash for March lawn cut)
		$4830 

If any money wise members have some ideas on how to re-coop the additional $10000 please email you board members, or myself.				Regards, 
							Marie Godard (mgodard888@gmail.com)
							White Oak Springs – Board Treasurer	
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White Oak Springs – Website Sign-in (www.whiteoakspringshoa.com)

Please sign-in for notices on the Community Website.

	Name
	Phone #
	Email
	Address
	Owner (Y/N)
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