White Oak Springs Homeowners Association
2026 Quarterly Community Meeting
January 28, 2026

Pursuant to the Bylaws of the White Oak Springs Homeowners Association, Inc., a Meeting was
held Wednesday, January 28, 2026, at VFW Post 8905 at 21902 Northwest Fwy, Cypress, TX
77429 at 7.00 PM.

¢ Quorum/Call to Order:
A quorum was not established by proxy and attendance, meeting closed and reopened

at 7:05 when quorum was met. President, Ronda Shepherd, called the meeting to order

at 7:05 pm.
Board of Directors Present: Absent
Ronda Shepherd, President
Rafael Melgoza, Vice President
Marie Godard, Treasurer
Aldo Garcia, Secretary
Henry Hernandez, Director
Community Manager;
Donald (JR) McAfoose was present from Action Property Management (APM)

¢ Introductions
Introductions of the board by Ronda Shepherd.
Donald (IR) McAfoose introduced himself and some of his background as APM was
purchased by JR while Lee Waldheim begins semi-retirement.

¢ Minutes
Aldo Garcia reviewed the annual meeting minutes from 7/16/2025 and they were

approved by Aldo Garcia, Secretary.

e Financial Report
Treasurer, Marie Godard provided a brief breakdown of the financial report on Dec 31,
2025, finances with cash on hand at the end of Month of Dec 2025 was $146,531.15. Of



that $44,789.29 is in the Operating Account, and $49,637.47 is in the Reserve Account,
and our $50,000 CD total is at $52,104.40.

® Other mentioned items were 501C was established in November 2025, therefore
moving forwards our HOA invoicing is tax exempt. Our supplier Cirro Energy credited us
approx. $2400 in paid taxes for our entire account.

e There are no accounts in legal.

e Marie Godard discussed the decision to go from Texas Price to Best Trash after Texas
Pride increased our rate by 3.75% per our annual contract and then petitioned for a
52.4% increase in Sept 2025 with fuel costs being an additional monthly billing starting
in Jan 2026. Best Trash has been our trash company now since September 2025.

e Marie Godard also reminded everyone that the 2026 assessments are due January 31,
2026, and that February 1, 2026, both late charge and interest fee would be charged to
any delinquent accounts.

¢ QOld Business
¢ Ronda Shepherd discussed mailbox thefts, vandalism and planned maintenance
on all our WOS mailboxes. Ronda has reached a professional contact to inspect
each mailbox and provide a quote on repairs for approval, after which the HOA
board will vote on the approval of these repairs or improvements.
#* Marie Godard also confirmed that USPS is also looking into getting more robust
locking devices for the main locking and parcel compartments.

o New Business

e Henry Hernandez reviewed this year’s Christmas decorations in our front
entrance, as well as the deadline to take down house or yard decorations in
January 15%.

@ Henry Hernandez presented our new digital newsletter focus and where to find
the digital online newsletter at www.whitecaksprinzshoa.com moving forwards.

o Marie Godard discussed the three items that were presented to the MUD248
board for approval. All three items were approved and 4 of 5 MUD248 board
members approved moving forwards. These include the following three items for
the entire district:




Agreement with both HOA’s to provide up to $10,000 in recreational funds
toward playground inspections, mulch, tree trimming, lawn upkeep, and
playground equipment maintenance and repairs/replacement. Each HOA
will be able to combine all their invoices for playground work once a year,
submitting to MUD248 for up to the $10,000 funds.

The Flock Safety cameras in both HOA ‘s will move from an HOA to a
MUD248 account, and MUD248 will strategically place additional Flock
Safety cameras thru the MUD248 district and around their plant and water
facilities. The transfer date is still to be determined but is anticipated after
April 1%,

Sheriff Patrols have been approved to include all the MUD248 boundaries,
and a small section of the WOF HOA, as well as facilities that are used by
MUD248 but outside of the boundaries. Sheriff Patrols contracts are
currently being developed, and the anticipated patrols are to begin after
April 1**. Exact date is to be determined.

@ Crime Awareness
¢ Rafael Melgoza reviewed two crimes reported in our neighborhood since our last
crime awareness review.
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One being an attempted house break-in and his research with the police to
see if the criminal was charged or not. In this case, he was released.

He also discussed the crack-pipe found that was reported on our walking
trails and to be vigilant when using the walking trails.

e Rafael Melgoza answered a few comments from homeowners on the increase in
visibility of the homeless that has been seen in WOS.

e Open forum (Homeowners concerns that were brought before the board):
o Homeowner asked about possibly getting a yield instead of a left-hand turning
signal at the light. This would not be an HOA item, but more of a Harris County

item.

e Homeowner asked about a policy for taking down trees. Ronda recommended
the homeowner also complete the ACC form and suggested replacing a tree
removed with a new tree.



¢ Raffle
Winner of the raffie was Hyacinth Wright.

e Adjournment of Annual Meeting
Upon no additional concerns being brought forwards, Ronda Shepherd adjourned the
annual meeting at 7:59pm.

Approved: Board Member, White Oak Springs HOA



